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West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and services inclusive for all.

This is an online meeting

We are using the ZOOM meeting software

To join the meeting through your computer (or smartphone with the ZOOM app) go
tOl https://usO2web.zoom.us/i/82874433998?pwd=MzVzSDZIMWZBTIRBSVIORERvLzJIZz0g

Join Zoom Meeting
If you prefer to phone in and listen live

Dial. +l 647 558 0588 Canada (long distance charges to Toronto may apply)

ff prompted, enter the meeting lD 82874433998 and Passcode: ,,45607

.F,genda
October 26,2021, 8pm

CalI to Order

Declaration of Pecuniary Interest or Conflict of Interest

2022 Budget discussion

Moved by and seconded by TH^AT the West Grey Library Board
approve t}:re 2022 draft budget.

Open Discussion (15 min)

Next Meeting - Wednesday November 10, 2021, 7pm

^A.djournment

Zoom Meeting Participant Functions:

Using a computer
l. Click on the icon labelled participants on the Zoom Menu Bar. (If you don't see
the menu bar move your mouse slightly, and the bar will appear).
2. The white participants box that appears after you do Step I has a raise hand
command at the bottom, just click that to raise your hand.
3. When prompted, click raise hand if you have a question or comment.
4. Lower it by clicking the same button, now labelled lower hand.
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Using a tablet or cellphone app
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West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and services inclusive for all.

l. Click participants.
2. Choose more at the bottom of the participants' screen.
3. Choose raise hand.
4. The hand icon will turn blue, and the text below it wiII switch to say lower hand
while your hand is raised.

Using telephone
l. To join a meeting via telephone, dial: I-647-558-0588 and enter the meeting ID
provided (Iong-distance charges to Toronto may apply). Press *9 to raise your
hand.
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2,022 2,021 $$ BUDGET % BUDGET

Approved CHANGE CHANGEWGPL
REVENUE

Development Charges

Trânsfer from General Reserve

T¡ansfer from Provincial Grant Reserve

Annual Provincial Grant
Provincial Grant (for autornation)
Library Provincial Rev - Connectiv¡ty
Library Federal Rev - \ML/CAP

Library Donations

Lib. Revenue

Lib. Rev/Service Fee

Lib. Fines

Lib. Computer Use Fee

Transfer from Capital Reserve

TOTAL REVENUES

0

0

0

0

(6,000) (6,000) o.00%
#Drv/ol
#Drv/o!

0.00%
#Drv/o!

o.oo%
#Drv/o!
#Drv/0!

0.w%
0.00%

-100.00%

#Drv/0!
#Drv/0!
#Drv/0!

-3.60%

2s.24%
29.89o/o

20.00%

0.00%

0.00%

0.00%

o.00%
33.33%
o.00%

25.O0o/o

o.00%
s0.00%
o.00%
o.00%

66.67%

0.00%

0.æ%
60.00%

150.00%

s0.00%

8.70%
o.00%
o.oo%

(24,1s0l.

(8oo)
0

(800)

0
0

(1,2s0)

(1,2s0)

0

0

323,9L7

71,579
1,200

700

1,500

s,000
1,000

2,400
4,000

5,000

3,000

3,000
24,000
L,400

s00
1,000

400

4,000

L,000

6,000

s,000
2,500

35,306

526,935

493,445

0

0

0

0

0

0

0

0
0

0

L,250

0

0

0

1,250

4,656

93,912

95,1 62

0
0

(24,1901

0 0 (33,490) (33,4e0) (34,740)

(1,2s0)
(1,2s0)

323,9L7

71,s79
1,200

700

1,500

5,(X)0

1,(X)0

2,M)
4000
5,(X)0

3,(þ0
31x¡o

21,Oæ

1,4{X'

5æ
1,0m

¿¡00

4æo
1,000

6,(x¡o

5,(x)o

2,500

EXPENDITURES

Lib. Wages

Lib. Benefits
Lib. Supplies

Lib. |LLO

Lib. COVID supplies
Lib. Bldg. Supplies & Maintenance

Lib. Courier Mileage
Lib. Durham Copier Lease

Lib. Computer (hardware)
Lib. Computer (software)

Lib. Book Processing

Lib. Collections (dvds, periodicals)
Lib. Bools
Lib. Building Security
Lib. Volunteer & Staff Recog.

Li b. Advertising/Marketi ng/Prom otion
Lib. Gen. Memberships
Lib. Programming
Lib. Hall Rentals

Lib. E-Resources (Overdrive, e-books, Kanopy, Novelist, Flipster)
Lib. KOHA support
Lib. lT support
Lib.

Municipal Admin. Costs

2,W

30,650

433,O23

398,283

65,284
16,472

2W
0

0

0

0

600

0

1,000

0

1,000

0

0

200

0

0

1,500

600

2,000

400

0

0

Added hrs for

Supplies incn

Not used mu

lncrease in pr

hotspots

lncrease to c,

lncrease to n
Community E

lncreased to
lncreased for
inc in pricing,

lncrease in pr

Staff attendir

0 0.00%

00 0 o 49L,629 491,629 402,373 89,256

6 200

Lib. Utilities Water/Sewer

Lib. Utilities Heat

Lib. Utilities Hydro

Lib. Telephone/Fax

Lib. Connect/lntemet

Lib. lnsurance

Lib. Loucrass Maint.

Lib. Contract Labour

TOTAL EXPENDITURES

600

2,000

1,500

400

800

1,602

400
600

100

2,000

1,800

400

800
1,602

600

600

700

1,200

3,000

1,500

5,000

1,602

1,500

5,000

1,400

5,200

6,300

2,300

6,600
4,806

2,500

0

0

0

(50)

2,800

I,806
100

0

0.00%

0.00%

0.00%

-2.'130/"

73.68% increased to (

6O.2Ùo/o

4.17%

0.00%

2I.69%

23.89%

7,902

7,902

7,902

7,902

7,902

19,502

't 9,502

0

0

West Grey Library Levy 7,902 19,502
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0 0 0

2,022 2,021 $$ BUDGET % BUDGET

Approved CHANGE CHANGE
REVENUE

Development Charges

Transfer trom General Reserve

Transfer from Provincial Grant Reserve

Annual Provincial Grant
Provincial Grant (for automation)
Library Provincial Rev - Connectivity
Library Federal Rev - WL/CAP

Library Donations

Lib. Revenue

Lib. Rev/Service Fee

Lib. Fines

Lib. Computer Use Fee

Transfer from Capital Reserve

TOTAL REVENUES

Lib. Utilities Water/Sewer

Lib. Utilities Heat

Lib. Utilities Hydro

Lib. Telephone/Fax

Lib. Conneculntemet
Lib. lnsurance

Lib. LoUGrass Maint.

L¡b. Contract Labour

TOTAL EXPENDITURES

West Grey Library Levy

(6,000) (6,000) 0.o0%
#Drv/0!
#Drv/01

O.OOY"

#Drv/ol
o.oo%

#Drv/0!
#Drv/0!

o.oo%

O.OOo/o

-100.00%

#Drv/01

#Drv/ol
#Drv/0!

-3.60%

22.86%

1537%
20.00%

0.00%

0.00%
0.00%

o.oo%

33.33Yo

o.00%

25.O0o/o

o.o0%

50.00%

o.o0%

0.00%

66.67%

0.00%

o.00%

60.00%
150.00%

s0.00%

8.70%
o.00%
o.00%

(24,190l,

(800)

( 1,2s0)
( 1,2s0)

0
(8oo)

0

0
(1,2s0)

(1,2s0)

0

0

3t7,762
63,575

r,200
700

1,500

5,000

1,000

2,400
4,000

5,000

3,000

3,000
24,O00

1,400

500
1,000

400

4000
1,000

6,000

5,000

2,500

35,306

512,776

479,286

0
0

0

0

0

0

0

0

0

0
1,250

0
0

0

1,250

59,129

8,468

200
0

0

0

0
600

0
1,000

0
1,000

0
0

200

0

0

1,500

600

2,000

400

0

0

0

0
(24,rs0)

00

00

3L7,762
63,575

1,2ül
7æ

1,5(x)

5,æ0
1,æO

2,1ú
4m0
5,0(x)

3,(X)0

3,(Xro

24m0
1,¡loo

5(x)

1,m0
¡f00

4æ0
1,æ0
6,m0
5,(X)0

2,5(X)

2,000

30,650

433,023

398,283

0 0 (33,4e0) (33,4e0) (34,740)

EXPENDITURES

Lib. Wages

Lib. Benefits
Lib. Supplies

Lib. tLLo

Lib. COVID supplies
Lib. Bldg. Supplies & Maintenance
Lib. Courier Mileage
Lib. Durham Copier Lease

Lib. Computer (hardware)
Lib. Computer (software)
Lib. Book Processing

Lib. Collections (drds, periodicals)
Lib. Book
Lib. Building Security
Lib. Volunteer & Staff Recog.

Lib. Advertisi nglMa rketing/Promotion
Lib. Gen. Memberships
Lib. Programming
Lib. Hall Rentals

Lib. E-Resources (Overdrive, e-books, Kanopy, Novelist, Flipster)
Lib. KOHA support
Lib. lT support
Lib.

Municipal Admin. Costs 0 0.00%

7,902

7,902

7,902

7,902

7,902

0

19,502

19,502

19,502

0 477,470 477,470 402,373 75,097

600

2,000

1,500

400

800
1,602

400

600

100

2,000

1,800

40û

800

1,602

600

600

700

1,200

3,000
r,500
5,000

1,602

1,500

1,400

5,200

6,300
2,300

6,600
4,806

2,500

0

0

0

(50)

2,800

1,806

100

0

0.000/.

0.00%

0.00%
-2.13%

73.680/0

60.20%

4.17o/o

0.00%

t8.42%

20.34%

0

0

4,656

79,753

7,902 8l,003
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2,022 2,02'I $$ BUDGET % BUDGET

Approved CHANGE CHANGE
REVENUE

Development Charges

Transfer from General Reserve

Transfer from Provincial Grant Reserve

Annual Provincial Grant
Provincial Grant (for autoûìation)
Library Provincial Rev - Connectiv¡ty
Library Federal Rev - WL/CAP
Library Donations
Lib. Revenue

Lib. Rev/Service Fee

Lib. Fines

Lib. Computer Use Fee

o 0 0

Transfer from Capital Reserve

TOTAL REVENUES

EXPENDITURES

Lib. Wages

Lib. Benefits
Lib. Supplies

Lib. tLLo

Lib. COVID supplies
Lib. Bldg. Supplies & Maintenance
Lib. Courier Mileage
Lib. Durham Copier Lease

Lib. Computer (hardware)
Lib, Computer (software)

Lib. Book Processing

L¡b. C.ollections (dvds, periodicals)
Lib. Book
Lib. Building Secur¡ty

Lib. Volunteer & Staff Recog.

Lib. Advertisi ng/Ma rketi nglProm otion
Lib. Gen. Memberships
Lib. Programming
Lib. Hall Rentals

Lib, E-Resources (Overdrive, e-books, Kanopy, Novelist, Fl¡pster)
Lib. KOHA support
Lib. lT support
Lib. Confer/Trai

Municipal Admin. Costs

0 0

0 0 0 0 (33,490) (33,490) (34,7401 1,250

(6,000)

(24,t901

(80o)

( 1,2s0)
( 1,2s0)

(6,000)

0
0

(24,190l.

0
(800)

0

0
(1,2s0)

(1,2s0)

0

0

0.00%
#Drv/0!
#Drv/0t

o.oo%

#Drv/0!
0.00%

#Drv/0!
#Drv/0!

o.oo%

O.OOo/o

-100.00%

#Drv/0t
#Drv/0!
#Drv/0!

-3.60%

0
ô
0

0

0

0

0

0

0
0

L,250
0
0
0

3to,473
61,080

t,200
7ü)

1,500

5,æO

1,(X)O

2,4û
4000
5,(x¡o

3,(X)0

3,(X¡O

24,m
1,¡foo

5(x,

1,q¡o
¡l(x,

4,000

l,(x)0
6,(X)0

5,(X)O

2,500

3t0,473
61,080

r,200
700

L,500

5,000

1,000

2,400

400o
5,000

3,000

3,000
24,O00

1,400
500

1,000

400
4,000

1,000

6,000

5,000

2,500

51,840

5,973
200

0
0
0

0
600

0

1,000

0
1,000

0
0

200
0

0

1,500

600

2,000

400

0

0

2,000
24,OOO

30,650

433,023

398,283

20.04% Added hrs for

'1o.840/0

20.00% Supplies incn
0.00% Not used mu
o.oo%

0.00%

0.00%

33.33% lncrease in pr

0.00% hotspots

25.00% lncrease to cl

0.00%
so.00%

0.00%

0.00%

66.67% lncrease to n
0.00% Community E

o.o0%

60.00% lncreased to
150.00% lncreased for
50.00% inc in pricing,

8.70% lncrease in pr

o.00%
0.00% Staff attendir

0 0.00%

0 467,686 467,686 402,373 65,313

Lib. Utilities Water/Sewer
L¡b. Utilities Hèet

Lib. Util¡ties Hydro

Lib. Telephone/Fax

L¡b. ConnecUlntemet

Lib. lnsurånce

L¡b. Loucrass Maint.

Lib. Contract Labour

TOTAL EXPENDITURES

600

2,000

1,500

400

800

1,602
400

600

100

2,000

1,800

400

800

1,602

600

600

700

1,200

3,000

1,500

5,000

1,602
1,500

1,400

5,200

6,300

2,300

6,600

4,806

2,500

0

0

0

0

(50)

2,800

1,806

100

0

0.00%

0.00%

0.00%
-2.130/o

73.68% increased to c

60.20%
4.17%
0.00%

16.16%

L7.88%

7,902

7,902

7,902

7,902

7,902

7,902

35,306

s02,992

469,502

4,656

69,969

19,502

I 9,502 0

0West Grey Library Levy I 9,502 71,219


