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West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and services inclusive for all.

This is an online meeting

We are using the ZOOM meeting software

To join the meeting through your computer (or smartphone with the ZOOM app) go
to: https://us02web.zoom^us/j/82003575734?pwd=ekl GQ3pXMlZ3YzNqcXR3UHVKUDEl QT0g

Join Zoom Meeting
If you prefer to phone in and listen live

Dial. + I 647 558 0588 Canada (long distance charges to Toronto may apply)
If prompted, enter the meeting ID B2O 0357 5734 and Passcode: 58468T

.ã,genda
March 9,2022,Zpm

Call to Order

Welcome new board member Tller Barlow

.A,pproval of Ägenda

Moved by and seconded by TH^AT the West Grey Library Board
approves the agenda.

Ðeclaration of Pecuniary Interest or Conflict of Interest

Correspondence

Consent llgenda
a. ^A.dopt previous minutes - February 9, 2022
b. "ã,ccounts Payable - .4,/P Voucher V02 - $ 10,888. l5
Recommendation: Be it hereby resolved that the West Grey Public Library
Board adopt items Jl to B on the consent agenda.

Moved by and seconded by TH.AT the West Grey Library Board adopt
items.A, to B on the consent agenda.

I
2

3

4

5

6

7 Librarian' s report

a. Updated re-opening plan March 2022

b. Year in Review ZOZL

Matters arising from the minutes

a. RFP - Received. Recommendation to be discussed

I

8.



West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and services inclusive for all
9. Report from Council members'

10. Other business

a. Succession Planning

b. CEO evaluation

c. In person board meeting - May

I l. Open Discussion (15 min)

12. Next Meeting - Wednesday May lI, 2022,7pm

13. ^ãdjournment
Zoom Meeting Participant Functions:

Using a computer
l. Click on the icon labelled participants on the Zoom Menu Bar. (If you don't see
the menu bar move your mouse slightly, and the bar will appear).
2. The white participants box that appears after you do Step I has a raise hand
command at the bottom, just click that to raise your hand.
3. When prompted, click raise hand if you have a question or comment.
4. tower it by clicking the same button, now labelled lower hand.

Using a tablet or cellphone app
I. Click participants.
2. Choose more at the bottom of the participants' screen.
3. Choose raise hand.
4. The hand icon will turn blue, and the text below it will switch to say lower hand
while your hand is raised.

Using telephone
l. To join a meeting via telephone, dial: 1-647-558-0588 and enter the meeting ID
provided (long-distance charges to Toronto may apply). Press *9 to raise your
hand.

Z
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West Grey Public Library Board Minutes

February 9,2022
West Grey Public Library - Virtual Meeting

Present: Malcolm Beddoe (Chair), Stephen Townsend, Michele Humphrey (Vice
Chair), Beth Hamilton, Elizabeth Murray, Boyde Colwell, Kim Storz, CEO

Absent: Michele Humphrey

Call to Order

The Chair called the meeting to order at7:10 pm

Agenda approved
Moved by Boyde Colwell and seconded by Liz Murray THAT the Agenda be
approved.
Carried.

Declaration of lnterest
It that declarati pecun

ubl brary, see

Consent Agenda
a. Adopt previous minutes from - 26 January 2022 and 12 January 2022

(open/close)

b. Accounts Payable - A/P Voucher V13 - $6,217 .24 & V01 $8,958.01

Moved by Stephen Townsend and seconded by Boyde Colwell THAT it hereby be
resolved the West Grey Public Library Board adopt items A and B on the consent
agenda.
Motion carried.

Librarian's Report

G
L

3

ed back
rian's

Policy meeting has been postponed until March



West Grey Public Library Board Minutes
February 9,2022

West Grey Public Library - Virtual Meeting

Kim will purchase training from First Nations University of Canada - 4 Seasons of
Reconciliation course for Stephen, Liz, Malcolm, Michele and Beth. lndividuals may
schedule attendance to suit own schedules and opportunity for attendance is open for
until the end of 2022. Library's budget will cover costs.

The circulation policy will be amended to include no fines, and the process to contact
patrons with overdue items.

Three-year Service Contract with Grey Highlands Public Library now signed by both
WGPL and GHPL Chairs.

Beth Hamilton arrived at the meeting

Accounts payable

hen by
any surp

THAT the
of WGPL.

Report from Councilors

There will be a 6 - 7 per cent increase in West Grey 2022 budget over previous year.

No other business

Adjournment: Motion to adjourn the meeting at 8:50 pm by Boyde Golwell.

Next meeting, Wednesday 9 March at 7:00 pm (virtual).

Chair: Date
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MUNICIPALITY OF WEST GREY

LIBRARY. WEST GREY

For Period Endins 28-Feb.2022

b6
GL5410

Date: Mar03,2O22
Page
Time

1

10:15 am

CURRENT

YEAR TO DATE

CURRENT

BUDGET

VARIANCE $ VARIANCE %

LIBRA,RY

OPERATING REVENUES
Transfer from Reserves

Grants Province

West Grey Levy

Prov Revenue - Conneclivity

L¡brary Revenue

Service Fees Revenue

Total OPERATING REVENUES

OPERATING EXPENSES
Wages

Beneilts

Materials & Supplies

Offce Supplies

Volunteer Recogn¡l¡on

General Memberships

Advertis¡ng

Building Maintenance

Mileage/Courier

Copier Lease

Program Developmenl

ILLO Expense

Overdrive/E-Books

KOHA Support

lT Support

Equipment Ma¡nlenance

Auotmat¡on - Petrons

Book Process¡ng Fee

Books

Mdeos
Periodicals

Conferencey'Training

Security

Library Board

Total OPERATING EXPENSES

BRANCH EXPENSES
NEUSTADT BRANCH EXPENSES

NORMANBY BRANCH EXPENSES

DURHAM BRANCH EXPENSES

Total BRANCH EXPENSES

Tota| LIBRARY

0.0c

0.0c

0.0c

0.0c

0.0c

0.0c

(5,000.00)

(24,1 90.00)

(440,045.00)

(80o.oo)

(1,2s0.00)

(1,250.00)

(5,000.00)

(24,190.00)

(¡140,045.00)

(800.00)

(1,250.00)

(1,250.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.0c (472,535.00) (472,53s.00) 0.00

41,181.5C

10, I 53.65

59.01

146.52

87.51

200.0c

0.0c

317.4e

0.0c
¿145.93

346.62

19.2C

7,314.44

0.0c

403.22

0.0c

369.51

324.81

3,437.4e

0.0c

44.3C

0.0c

168.2C

0.0c

289,U2.00
58,397.00

1,500.00

1,500.00

500.00

400.00
1,000.00

4,000.00

800.00

2,000.00

3,598.00

500.00

6,800.00

5,200.00

2,500.00

3,485.00

5,000.00

3,000.00

23,000.00

3,000.00

0.00

2,500-00

1,400.00

19,533.00

248,160.50

48,243.35

1,40.99
1,353.48

412.49

200.00

I,000.00
3,682.54

800.00

I,554.07
3,251.38

480.80
(514.441

5,200.00

2,096.78

3,485.00

4,630.49

2,675.19

19,562.52

3,000.00

(44.30)

2,500.00

1,231.80

19,533.00

14.23
'17.39

3.93

9.77

17.50

50.00

0.00

7.U.

0.00

22.30

9.63

3.84

107.57

0.00

16.13

0.00

7.39

10.83

14.95

0.00

0.00

0.00

12.01

0.00

65,019.3€ 438,955.00

1,æ2.44

658.3€

1,901.45

7,080.00

7,000.00

1 9,s00.00

373,935.64

5,437.56

6,341.64

17,598.55

14.81

23.20

9.41

9.75

4,202.28 33,580.00 29,377.75 12.51

69,221.61 0.00 (69,221.61) 0.00
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MUNICIPALITY OF WEST GREY

LIBRARY. WEST GREY

For Period Ending 28-Feb-2022

GL5410

Date: MarO3,2O22
Page

Time
1

10:14 am

CURRENT

YEAR TO DÁTE

CURRENT

BUDGET

VARIANCE S VARIANCE %

LIBRA,RY

OPERAÍING REVENUES

Transfer from Reserves
24-400G3076 TransferFrom Reseves

Total Transfer from Reserves

Grants Province
2-4-400ù5300 Grants Province

Total Grants Province

West Grey Levy
24-090G5302 Grants/Levies West Grey

Total West Grey Levy

Prov Revenue . Connectivity
2-4-400&531 0 L¡b Prov Revenue - Connectivity

Total Prov Revenue - Conneclivity

Library Revenue
24400ù5410 Library Revenue Durham

Total Library Revenue

Service Fees Revenue
244000-5411 L¡brery Rev Seru¡ce Fees Durham

Total Service Fees Revenue

ToTaI OPERATING REVENUES

OPERANNG EXPENSES

Wages
2-S400G1010 LibWages Durham

Total Wages

Benefits
2-1400G1015 Lib Benefits Durham

Total Benefits

Materials & Supplies
2-r400G2029 Library COVID Expenses

Total Materials & Supplies

Office Supplies
2-'{'000-2011 Lib Offce Suppl¡es Durham

Total Ofice Supplies

Volunteer Recognition
2-fl00ù2ï12 Volunleer Recognit¡on Durham

Total Volunteer Recognilion

General Memberships
2-1400ï2020 Lib General Memberships

0.0c (5,000.00) (5,000.00) 0.00

0.0c (s,000.00)

0.0c (24,190.00)

(5,000.00)

(24,190.00)

0.00

0.00

0.0c

0.0c

(24,1 90.00) (24,190.00)

(¿r40,045.00) (¿140,045.00)

0_00

0.00

0.0c (¿140,045.00) (440,045.00)

0.0c (800.00) (800.00)

0.00

0.00

0.0c (800.00)

(1,2s0.00)

(800.00)

(1,250.00)

0.00

0.000.0c

0.0c (1,2s0.00)

(1,250.00)

(1,250.00)

(r,250.00)

0.00

0.000_0c

0.0c (1,250.00) (1,250.00) 0.00

0.0c

41,181.5C

(472,535.00) (472,s3s.00)

289,U2.O0 248,160.50

0.00

14.23

41,181.5C 289,U2.00

10,1 53.65 58,397.00

248,160.50

48,243.35

14.23

17.39

10,153.65

59.01

s8,397.00

1,500.00

48,243.35

1,¿140.99

17.39

3.93

59.01

146.52

1,500.00

1,500.00

1,440.99

1,353.48

3.93

9.77

146.52

a7.51

1,500.00

500.00

1,353.48

412.49

9.77

17.50

87.51 s00.00 412.49 17.50

It

200.0c 400.00 200_00 50.00



MUNICIPAL¡TY OF WEST GREY

LIBRARY. WEST GREY

For Period Ending 28-Feb-2022

GL5410
Date: Mar03,2022

Page

Time
2

1O:14 am

CURRENT

YEARTO DÁ¡fE

CURRENT

BUDGET

VARIANCE $ VARIANCE %

LIBRARY

Total General Memberships

Advertising
2-t400G2013 Lib Advertising Durham

Total Advert¡sing

Building Maintenance
2-5400È2015 Lib Bldg Maintenance Durham

Total Build¡ng Maintenance

Mileage/Gourier
2-1400ù2021 Courier M¡leage/Compensalion

Total M¡leage/Courier

Copier Lease
2-æ000-2022 Lib. Durham Cop¡er Lease

Total Cop¡er Lease

Program Development
2-1400ù2023 Program Oevelopment Durham

Total Program Development

ILLO Expense
2-S400G2019 Lib ILLO Expense

Total ILLO Expense

Overdrive/E-Books
2-1400ù2026 Library - Overdrive/e-books

Total Overdrive/E-Books

KOHASupport
2-UO0ù2027 L¡brary - KOHA support

Total KOHA Support

lT Support
2-+400ù2028 L¡brary - lT support

Total lT Suppori

Equ¡pment Maintenance
2-5-400û2035 Library Computer Purchases

Total Equ¡pment Ma¡ntenance

Auotmdion. Pdrons
2-5-400G.2036 Library- Photocop¡es, Database, Webs

Total Auotmation - Palrons

Book Processing Fee
2-$4000-20/3 Lib. Durham Book Processing Fees

Total Book Processing Fee

Books
2-5400020{4 Lib Purchase Books Durfiam

200.0c

0.0c

400.00

1,000.00

200.00

I,000.00

50.00

0.00

0.0c

317.4C,

1,000.00

4,000.00

1,000.00

3,682.54

0.00

7.94

317.4e

0.0c

4,000.00

800.00

3,682.s

800.00

7.94

0.00

0.0c

,145.93

800.00

2,000.00

800.00

1,5il.07

0.00

22.30

445.93

3/'6.62

2,000.00

3,598.00

1,55/-.07

3,251.38

22.30

9.63

346.ô2

19.2C

3,598.00

500.00

3,251.38

480.80

9.63

3.84

19.2C

7,314.44

500.00

6,800.00

480.80

(514.44)

3.84

107.57

7,314.44

0.0c

6,800.00

5,200.00

(514.44)

5,200.00

107.57

0.00

0.0c

403.22

5,200.00

2,500.00

5,200.00

2,096.78

0.00

16.13

403.22

0.0c

2,500.00

3,485.00

2,096.78

3,485.00

10.13

0.00

0.0c

369.51

3,485.00

5,000.00

3,485.00

4,630.49

0.00

7.39

369.51

324.81

5,000.00

3,000.00

4,630.49

2,675.19

7.39

10_83

324.81 3,000.00 2,675.19 10.83

3,437.4e 23,000.00 19,562.52 14.95

2



MUNICIPALITY OF WEST GREY

LIBRARY. WEST GREY

For Period 28-Feb-2022

GL54t0
Date: Mar03,2022

Page

Time
3

10:14 am

CURRENT

YEAR TO DATE

CURRENT

BUDGET

VARIANCE $ VARIANCE %

LIBRARY

Total Books

Videos
2-140Où2U5 Lib DVDS Durham

Total Videos

Periodicals
2-U400ù2U6 Lib Periodicals Durham

Total Periodiæls

Conference/Training
2-'400ù2077 Lib Durham Conftrence/Tra¡ning

Total Conference/Training

Security
2-t400G2051 Library - Security Expense

Total Security

Library Board
2-S500G3010 Library Other Pymts Grey H¡ghtands
2-t500G3011 Admin Costs West crey

Total Library Board

Total OPERATING EXPENSES

BRANCH EXPENSES

NEUSTADT BRANCH EXPENSES
2-52000-2008 Lib Utilitles Water/Seì¡ì/er Neustadt
2-S200G.2009 Lib Utilit¡es Heat Neustadt
2-'2000-2014 Lib ul¡lit¡es Hydro Neuladt
2-+200ù2016 Lib Telephone/Fax Neustadt
2-U20Où2017 Lib lntemet Neustadt
2-í2000-2025 L¡b lnsurance Neustadt
2-F200G2050 Lib Neustadt Loucrass Maintenance
2-S200G301 1 L¡b Contract Labour Neustadt

Tota| NEUSTADT BRANCH EXPENSES

NORMAI{BY BRANCH EXPENSES
2-13000-2008 Lib Utilit¡es Water/Sewer Nomanby
2-t3000-2009 Lib Utìlit¡es Heat Nomanby
2-S300G2014 Lib Ut¡lities Hydro Normanby
2-+300G2016 Lib Telephone/Fax Normanby
2-5.300ù2017 L¡b lntemet Normanby
2-S300G2025 Lib lnsurance Normanby
2-!3000-2050 Lib Nby Lovcrass Meintenance
2-5300S3011 Lib Contrect Labour Nomanby

ToTaI NORMANBY BRANCH EXPENSES

DURHAÍYI BRÁNCH EXPENSES
2-54000-2008 Lib Util¡ties Water/Sewer Ourham
2-5-4000-2009 L¡b Utilit¡es Heat Durham
2-U4OOù2014 L¡b Utilt¡¡es Hydrc Duriam
2-5400G2016 Lib Telephone/Fax Durham
2-Þ4000-2017 Lib Connectivity/lntemet
2-+400È2025 Lib lnsurance Durham
2-S400G2050 Lib Ourham Loucrass l\ila¡ntenance

3,437.4e 23,000.00

0.0c 3,000.00

19,562.52

3,000.00

14.95

0_00

0.0c

44.3C

3,000.00

0.00

3,000.00

(44.30)

0.00

0.00

44.3C

0.0c

0.00

2,500.00

(44.30)

2,500.00

0.00

0.00

0.0c

168.2C

2,500.00

1,400.00

2,500.00

1,231.80

0.00

12.01

168.2C

0.0c
0.0c

1,400.00

16,133.00

3,400.00

1,231.80

16,1 33.00
3,400.00

12.01

0.00
0-00

0.0c 19,533.00 r9,533.00 0.00

65,019.36 438,955.00 373,935.64 M.A'l

0.0c
1,403.21

0.0c
25.4
86.44

0.0c
127.'lE

0.0c

580.00
2,000.00

800.00
400.00
800.00

1,600.00
400.00
500.00

s80.00
596.79

800.00
374.36
713.56

1,600.00

272.85
500.00

0.00
70.16

0.00
6.41

10.81

0.00
31.79

0.00

1,æ2.44

10.5C

412.97
122.69

25.7Ê,

86.44

0.0c
0.0c

0.0c

7,080.00 5,437.56

139.50
1,387.03

977.31
374.24
863.56

I,600.00
500_00

500.00

23.20

7.00
22.94

11.'15

6.44
9.10
0.00

0.00
0.00

150.00
1,800.00

1,100.00
400.00
950.00

1,600.00

500.00
500.00

658.36

0.0c

327.æ
505.33

237.65
262.44

0.0c

0.0c

7,000.00 6,34r.64

700.00

472.42
2,494.67

1,262.35
4,737.56

1,600.00

1,000.00

9.4'l

700.00

1,200.00
3,000.00
1,500.00

s,000.00

1,600.00
1,000.00

0.00

27.30
16.84
15-84

5.25

0.00

0.00

I



MUNIGIPALITY OF WEST GREY

LIBRARY. WEST GREY

For Period Ending 28-Feb-2022

GL54t0
Date: Mar03,2022

Page
Time

4

10:14 am

CURRENT

YEARTO DATE

CURRENT

BUDGET

VARIAT{CE S VARIAI{CE %

LIBRA,RY

2-S400È3011 Lib Durham Contracl Wages

ToTaI DURHAM BRANCH EXPENSES

Tota| BRANCH EXPENSES

Tota| LIBRARY

568.45 s,500.00 4,931.55 10.u

1,901.45 19,500.00 17,598.55 9.75

4,202.25 33,580.00 29,377.75 '12.5'l

69,221.61 0.00 (69,221.61) 0.00

I



MUNICIPALITY OF WEST GREY

LIBRARY BOARD MEETING

Wednesday, Mãrch 9tn, 2022

AlP VOUCHER 2022

Februa ry V02 - $ 10,BBB. 15
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MUNICIPALITY OF WEST GREY

Council/Board Report By Dept-(Computer)
AP51 30

Date : Mar 03,2022

Page

Time

1

9:00 am

Vendor

Batch

Department

@HO00001 
-fa 2,2291192

47 10 47

Arl

Cheque Pr¡nt Date

Bank: 2'fo 2

Class : All

01-Feb-2O22 To 28-Feb-2022

Vendor Vendor Name

lnvoice Description

G.L. Account CCI CC2 CC3 GL Account Name

Batch lnvc Date lnvc Due Date

Amount

DEPARTMENI 2000 Library Expense Neustadt

GRO00008 23s780't ONT tNC

MCG7373 LlBl January snow removal @ Neust. Library

2-5-2000-2050 L¡b Neustadt Lot/Grass Maintenance

SPA19370 SPARLING'S PROPANE CO, LTD,

310440791274' Feb. 7 propane delivery @ Neust. Library

2-5-2000-2009 Lib Utilities Heat Neustadt

887250769209. Jan. 24 propane del¡very @ 6'10Alfred StrAyton - Library portion J6 bC To,.¡' rrJçl

47 11-Feb-2022

47 11-Feb-2o22

47 11-Feb-2022

11-Feb-2022

11-Feb-2022

11-Feb-2022

141 .19

557 58

466.852-5-2000-2009 Lib Utilities Heat l.qATIaÑ LIET,
Department Totals 1 ,165.62

DEPARTMENT 3OOO

ACCOOOO,I ACCESS COPYRIGHT

57634153723 Read Aloud licence Oct.-Oec 2021 photocopier

2-2-3000-3170 Accrued Liabilities

ELVOOOOI ELVIDGE LAWNCARE

07 2021 December snowremoval @ Durham L¡brary

2-2-3000-3170 Accrued Lìabilities

EXCOSOSS EXCEL BUSINESS SYSTEMS

259661 November cop¡er lease for Durham L¡brary

2-2-3000-3170 Accrued L¡ab¡lities

260475 December cop¡er lease for Durham Library

2-2-3000-3170 Accrued L¡abilities

433947 Novembercopier read @ Durham Ubrâry (2680)

2-2-3000-3170 Accrued Liabilit¡es

436795 December copier read @ Durham Library (2149)

2-2-3000-3170 Accrued L¡abil¡ties

LIBOOOOI LIBRARY BOUNO INC

30117214 Dec. 9th book order / processing charges

2-2-3000-3170 Accrued Liabilities

2-2-3000-3170 Accrued L¡abilities

47 11-Feb-2022 11-Feb-2O22

47 28-Feb-2O22 28-Feú2022

47 11-Feb-2O22 11-Feb-2022

47 11-Feb-2422 11-Feb-2O22

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2O22

4.24

50 00

163.85

170.41

85.35

88.33

25,1 I
2.36

SGS12OO7 SGS LAKEFIELD RESEARCH LfD

1'1479876 LlBf Watertest¡ng Jan. 18 @ 610Alfred StrAyton Library portion

2-5-3000-2008 Lib Utilities Water/Sewer Normanby

SPA19370 SPARLING'S PROPANÊ CO. LTD.

887250769209, Feb. 1 I propane delivery @ 61 0 Alfred Str Aylon - Lìbrary portion

2-5-3000-2009 Lib Utilities Heat Normanby

47 11-Feb-2O22 11-Feb-2O22

47 28-Feb-2022 28-Feb-2O22

11.67

458 59

Department Totals 1,059.99

DEPARTMENT 4000 Library Expense Dlrham

ACCOOOOI ACCESSCOPYRIGHT

58150/54216 Jan - Dec 2O22 licence for pholocopiers

2-5-4000-2036 Library- Photocopies, Detebase, Website

58151154217 Jan - Dec 2022 Read Aloud l¡cence term photocopiers

2-5-4000-2036 Library- Photocopies, Database, Website

AMAOOOOI AMAZON.COM.CA INC

CA2I KHNABDI Bookmarks for Library

47 11-Feb-2Q22 11-Feb-2O22

47 11-Feb-2022 11-Feb-2022

169.50

47 11-Feb-2022 11-Feb-2022

16.95

It



MUNICIPALITY OF WEST GREY

Council/Board Report By Dept-(Computer)
4P5130

Date : Maî 03,2022

Pago

Time :

2

9:00 am

Vendor :

Batch :

DepaÉment

@HO00001 To 22291192

47 Io 47

Ail

Gheque Pr¡nt Data

Bank: 2 fo 2

Class : All

01-Feb-2O22 To 28-Feb-2022

Vendor Vendor Name

lnvoice Description

G.L. Account CCi CC2 CC3 GL Account Name

Eatch lnvc Date lnvc Duo Dat€

Amount

DEPARTMENT 4000 Library Expense Durham

2-5-4000-2023 Program Development Durham

CA25KHlLK12l Lip balm containers for Library
2-54000-2023 Program Development Durham

CA2796XUO2| Smile stickers for Library

2-5-4400-2023 Program Development Durham

CA27JI04AC|l Reading logs for Library
2-5-4000-2023 Program Oevelopment Durham

CA2SgMWRAC Camping garbage can, puzzles for Library

2-5-4000-2023 Program Development Durham

CA2SBSBTACll Blank greeting cards w/envelopes for Library
2-5-40OO-2O23 Program Development Durham

CA29BEUGAC Jan. 29 book order
2-54000-2044 Lib Purchase Books Durham

CA29J745AC|| Jan. 29 book order
2-5-4000-2044 Lib Purchase Books Durham

CA2ATKPBACI Jan. 29 book order
2-5-4000-2044 Lib Purchase Books Durham

CA2AAMZDEC Oil droppers

2-54000-2023 Program Development Durham

CA2AFGK9LBI Book bags for Library

47 11'Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2422

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2O22

47 11-Feb-2022 11-Feh-2022

47 28-Feb-2022 28-Feõ-2022

47 11-Feb-2O22 11-Feb-2O22

47 28-Føb-2O22 28-Feb-2022

47 28-Feb-2O22 28-Feb-2O22

47 28-Feb-2O22 28-Feb-2022

47 28-Feb-2Q22 28-Feb-2022

47 11-Feb-2O22 11-Feh-2022

47 28-Feb-2Q22 28-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Fe6-2022

47 11-Feb-2O22 11-Feb-2022

47 28-Feb-2022 28-Feh-2Q22

11.29

19.15

13.66

26,60

57.50

20.78

40.54

22.07

21.09

14 68

19.96

18,96

19.20

32.76

54.51

-9.02

18.07

68.37

r 03.40

47.12

80.00

2-5-4000-2023

CA2B1 EHLACI Origam¡ paper

2-5-4000-2023

CA2E41AA90| Essential oils (arometherepy)

2-5-4000-2023

CA2EOMBSRH Display easel stand
2-5-4000-2023

CA2GZLQOAC Book order - Murder on th€, lnside
2-5-4000-2044

CA2JQOBACI( Credit for returned book bags

2-5-4000-2023

CA2MSULOHK Organic shea butter
2-5-4000-2023

84R00004

49098

2-5-4000-201 5

50065

2-5-4000-201 5

cuL00001

JAN. 2022

2-5-4000-2023

8LVo0001

11 2022

2-5-4000-3011

,EXC0s059

261 316

2-5-4000-2022

Program Development Durham

Program Development Durham

Program Development Durham

Program Development Durham

L¡b Purchas€ Books Durham

Program Development Durham

Program Development Durham

BARCLAY WHOLESALE

Disinfectant w¡pes, toilet tissue for Library

Lib Bldg Maintenence Durham

6 bags of Rocket lce Melter for Library

Lib Bldg Maintenance Durham

CULKIN KIMMERLEA

Reimbursement: Dollarama, Food Basics supplies in January
Program Developmenl Durham

ELVIDGE LAWNCARE

January snow removal @ Durham Library

Lib Durham Contract Wages

ÊXCEL BUSINESS SYSTEMS

January copier lease for Durham Library
Lib. Durham Copier Lease

47 11-Feh-2022 1'l-Feb-2022

1 67.1 3
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MUNICIPALITY OF WEST GREY

Council/Board Report By Dept-(Computer)
APsl30

Date : Mar 03,2022

Page

Time

J

9:00 am

Vendor:

Batch :

Department

@HO00001 To 2z791192

47 fo 47

Alt

Cheque Pr¡ntDate : 01-Feb-2O22

Bank: 2 To 2

Class: All

To 28-Feb-2022

Vendor Vendor Name
lnvo¡ce Description

G.L. Account CC'l CC2 CC3 GL Account Name

Batch lnvc Date lnvc Due Date

Amount

DEPARTMENT

262144

2-54000-2022

262991

2-5-4000-2022

439327

2-5-4000-2036

F4R00003

21025 JAN. i
2-5-4000-201 5

KAN00001

283144-PPU

2-5-4000-2026

Lt800002

61 7289

2-5-4000-2044

2-5*4000-2043

6't761 5

2-5-4000-2043

2-5-4000-2044

617974

2-5-4000-2044

2-54000-2043

61 8397

2-5-4000-2043

2-5-4000-2044

61 8759
2-5-4000-2043

2-5-4000-2044

61 91 53

2-5-4000-2043

2-5-4000-2044

61 9528

2-5-4000-2043

2-5-4000-2044

PET031 80

JAN-FEB 2022

2-5-4000-2023

2-5-4000-201 5

PRt00001

569774

2-5-4000-201 1

FEB.22t22
2-s4000-2012

s&r 9029

2022-0087

2-5-4000-301 1

sTA19382

4000 L¡brary Expense Durham

February copier lease @ Durham Library

Lib. Durham Copier Lease

March lease for L¡brary copier

Lib. Durham Copier Lease

January copier read @ Durham Library (1131)

Library- Photocopies, Database, Website

FARLOW'S HOME HARDWARE

Library : lock de-icer

Lib Bldg Maintenance Durham

KANOPY INC

January Play Credits (45 + 8)

Library - Overdrive/e-books

LIBRARY SERVICES CENTRE

Jan 7 book order / proc charges

L¡b Purchase Books Durham

Lib. Durham Book Processing Fees

Jan. 14 book order/ proc charges
Lib. Durham Book Processing Fees

Lib Purchase Books Durham

Jan. 21 book oder / proc charges

Lib Purchase Books Durham

Lib. Durham Book Process¡ng Fees

Jan. 28 book order / proc charges
Lib. Durham Book Processing Fees

Lib Pu¡chase Books Durham

Feb. 4 book order / proc charges

Lib. Durham Book Processing Fees

Lib Purchase Books Durham

Feb.'11 book order/ proc charges

Lib. Durham Book Processing Fees

Lib Purchase Books Durham

Feb. 17 book order/ proc charges

Lib. Durham Book Processing Fees

Lib Purchase Books Durham

PEÏTY CASH . TREASURER

Jan/Feb: window cleening (2), WalMart-card stock, Dollarama - loot
bags L¡br

Program Developmenl Durham

Lib Bldg Maintenance Durham

STORZ KIM

Reimbursement: Filofax- marble notebooks, clipbook

Lib Office Supplies Durham

Eckhardts Floral Design Feb.22: gift ¡tems, plants

Volunteer Recognit¡on Durham

S & E LAWN CARE & SNOW RÉMOVAL LTD

January cleaning services (4) + window cleaning (2)

Lib Durham Contract Wages

STAPLES BUSINESS ADVANTAGE

47 11-Feb-2O22 11-Feh-2O22

47 28-Feb-2022 28-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Føb-2022

47 11-Feb-2022 11-Êab-2122

47 11-Feb-2O22 11-Feb-2422

47 11-Fab-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2O22 11-Feb-2O22

47 28-Feb-2O22 28-Feb-2O22

47 28-Feb-2O22 28-Feb-2Q22

47 28-Feb-2022 28-Feb-2022

47 28-Feb-2022 28-Feb-2022

47 28-Feb-2O22 28-Feb-2022

163.85

163.85

46.28

b.u/

122.00

150.30

46.10

32.54

139.59

81 .10

18.98

173.57

472.04

29.82

1 35.14

35.26

174.50

24.42

110.54

45 19

80.00

76.26

97.1 I

47 11-Feb-2022 11-FeÞ-2022

542.44

tb



MUNICIPALITY OF WEST GREY

Council/Board Report By Dept-(Computer) T¡me

cheque Print Date : o1-Feb-2022 1o 28-Feb-2022

APs1 30

Date : Ma( 03,2022

Page 4

9:00 am

Vendor

Batch

Oepartment

@HO00001 To 22291192

47 -fo 47

All

Bank

Class

21o2
Ail

Vendor VendorName
lnvoice Description

G.L. Account CCl CC2 CC3 GLAccount Name

Batch lnvc Date lnvc Due Date

Amount

DEPARTMENT 4OOO

58343803

2-5-4000-2029

2-5-4000-2011

swAo0003

ô000799

2-5-4000-2015

601 2058

2-54000-20r 5

TEC00001

2022-053

2-5-4000-2028

2022 048

Library Expense Durham

Adding mach¡ne rolls / Face masks, protective eyewear COVID -
Library

l-ibrary COVID Expenses

Lib Office Supplies Durham

SWAN DUST CONTROL

Feb. 2 mat rental @ Durham Librery

Lib Bldg Maintenance Durham

Feb. 16 mat rental @ Durham Library

L¡b Bldg l\/laintenance Durham

TECH 360

February - 'lT' Support for Library

Library - lT support

Library; PC ma¡ntenance package, recover files from failed Ext HDD
repalr dr¡ve

Library - lT support

WHITEHOTS INC

Jan 7 book order

Lib Purchase Books Durham

Jan 13 book order

Lib Purchase Books Durham

Jan 13 book order

Lib Purchase Books Durham

Jan 14 book order

Lib Purchase Books Durham

Jan 14 book order
Lib Purchase Books Durham

Jan. 24 book order

Lib Purchase Books Durham

Jan. 24 book order

Lib Purchase Books Durham

Jan. 31 book order

Lib Purchase Books Durham

Jan. 31 book order

L¡b Purchese Books Durham

Feb. 4 book order

Lib Purchase Books Durham

Feb.4 book order

Lib Purchase Books Durham

47 11-Fêb-2022 11-Feb-2O22

47 11-Feb-2022 11-Feb-2O22

47 28-Feb-2022 28-Feb-2022

47 28-Feb-2O22 28-Feb-2022

47 28-Feb-2022 28-Feb-2022

47 11-Feb-2O22 1'l-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2Q22

47 11-Feb-2O22 11-Feb-2O22

47 11-Feú2022 11-Feb-2Q22

47 11-Feb-2A22 r-Feb-2022

47 11-Feb-2422 fi-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 11-Feb-2022 11-Feb-2022

47 28-Feb-2022 28-Feb-2022

65,53

86.43

21.47

21.47

139.84

307.91

177.69

221.24

24.74

85.26

427.50

203.62

25.71

45.56

414.89

46.86

114.86

246,63

2-5-4000-2028

wHr00003

3430704

2-5-4000-2044

3431271

2-5-4000-2044

3431273
2-5-4000-2044

343 1 449

2-5-4000-2044

343 1 450

2-54000-2044

3432452

2-5-4000-2044

3432461

2-5-4000-2044

3433470
2-5-4400-2044

3433472
2-5-4000-2044

3434209

2-5-4000-2044

3434210
2-5-4000-2044

3434856

2-5-4000-2044

Department Totals 6,698.46

Feb, 11 book order

L¡b Purchese Books Durham

Computor Paid Total 8,924.07

t+



MUNICIPALITY OF WEST GREY

Council/Board Report By Dept-(EFT)
AP51 30

Date : l,Áet 03.2022
Page

Time 9:00am

Vendor :

Batch :

Department

@HO00001 fo Z.Z.Z.91192

47 To 47

Alr

EFT Paid Date :

Bank: 2 To 2

Class : All

01-Feb-2022 1o 28-Feb-2O22

Vendor Code
lnvoice No.
G.L. Account

Vendor Name

Oescr¡pt¡on
cct cc2

Batch lnvc Date lnvc Due Date
AmountCC3 GL Account Name

DEPARTMENT 2OOO

ÊASO()OOI EASTLINK

Library Expense Neustadt

17798625 NeustadtLibraryphone/internet
2-5-2000-2Q17

2-5-2000-2016

to Feb. I
Lib lnternet Neustadt

Lib Telephone/Fax Neustadt

47 23-Feb-2022 23-Feb"2022

95.99

28.48

Department Totals : 124.47

DEPARTMENT 3000 Library Expense Normanby

EASOOOO1 EASTLINK

17808150 Nby Library phone/internev to F6b. 1l

2-5-3000-2017 Lib lnternet Normanby

2-5-3000-2016 Lib Telephone/Fax Normanby

HYD15021 HYDRO ONE NETWORKS INC.

610 ALF FEB.2: January hydro @ 61 0 Alfred Str Ayton - Libr portion

2-5-3000-2014 L¡b Utilities Hydro Normanby

DEPARTMENT 4000 Lrbrary Expense Durham

CIBO3OI9 CIBC CREDIT CARD SERVICES

6065 JAN. 2412: Recurrent Ventures lnc: magazine renewal

2-5-400G2046 Lib Periodicals Durham

6065 JAN. z4tziDîop3ox.com : DB Plus subscription
2-5-4000-2036 Library- Photocop¡es, Databass, Website

6065 JAN.24122 Ogden Publication subscr¡ption renewal- Your Mother E¡rth News

2-5-4000-2046 Lib Periodicals Durham

6065 JAN,24122 Apple i-Cloud storage - January

2-5-4000-2036 Library- Photocopies, Database, Websìte

6065 JAN.24122 Canadå Post lnterl¡brary d€lìvery charges to Jan. 18

2-5-4000-2019 Lib ILLO Expense

EASOOOOI EASTLINK

17798625 Neustadt Library security to Feb. I
2-5-4000-2051 Librâry - Security Expense

178081 50 Nby L¡brary security to Feb. 11

2-5-4000-2051 Library - Secur¡ty Expense

179,l5017 Durham Library phone/interneVsecurity to Feb. 28

2-5-4000-2017 Lib Connectivity/lnternet

2-5-4000-2016 Lib Telephone/Fax Durham

2-5-4000-2051 Library - Secur¡ty Expense

HYDIsO2I HYDRO ONE NETWORKS INC.

453 GARAF FEI Durham Library hydro - January

2-5-4000-2014 Lib Utiltiies Hydro Durham

uNr21001 ENBRTDGE GAS (UNTON GAS)

453 GARAF FE Durham Library heat to Feb. 14

2-5-4000-2009 Lib Utilities Heat Durham

47 23-Feb-2022 23-Fêb-2022

47 23-Feb-2O22 23-Feb-2022

95.99

28.62

138.96

Department Totals 263.57

47 1O-Feb-2022 10-Feb-2O22

47 1O-Feb-2022 10-Feb-2022

47 10-Feb-2022 10-Fe6-2o22

47 1O-Fèb-2022 10-Feb-2022

47 1O-Feb-2022 10-Feb-2022

47 23-Feb-2022 23-Feb-2022

47 23-Feb-2022 23-Feb-2Q22

47 23-Feb-2A22 23-Feb-2022

47 10-Feb-2O22 1O-Feb-2022

47 23-Feh-2O22 23-Feó-2022

15.68

176.14

28.62

1.46

21.32

25.88

25.88

145.71

tJt.t¿
67.52

Êaa aF

363.76

Department Totals 1,576.04

EFT Paid Total 1,964.08

6



Total Unpaid forApproval :

Total Manually Paid forApproval :

Totâl Computêr Paid for Approval
Total EFT Pa¡d forApproval :

Grand Total ITEMS for Approval :

0,00

0.00

8,924.07
1,964.08

'10,888.15
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Chief Librarian/CEO Report

March 9,2022

Updates:

Upcoming staff meeting: wednesday March 23 3-5pm. Durham branch will
close at 3pm.

Princh: Princh is a remote printing option now available at WGPL. You can print
from any location to the Durham printer using a mobile device or computer.

NicheAcademy: A platform where you can watch training videos on the libraries
e-resources, as well as google products and social media platforms.

ln person Programming: We are looking to start with in person programming in
April. This will be slow approach with a book club in Neustadt and Durham and
one youth program. Pre-registration required. Masks must be worn.

Annual Survey of Public Libraries: is due at the end of April. I will be collecting
all the statistics from 2021 and submitting them to the Ministry of Heritage,
Sport, Tourism and Culture lndustríes.

Help Ukraine: lf you are looking for ways to support the people or Ukraine, the
West Grey Public Library is collecting donations on behalf of the London
Ukrainian Centre.

Staff: Job positions for a Summer Student and Digital Services Coordinator have
been posted, they both close on March 11,h.

COVID-19 Update:

Capacity limits: The total number of customers in the library is limited to the
number that can maintain a physical distance of at least two metres from every
other person in the library.

Proof of Vaccination: As clarified by the Minístry of Heritage, Sport, Tourism and
Culture lndustries on November 3, 2O2l, "Regular public library operations and
programs (e.9., board meetings, children's story time, etc.) are not subject to
proof of vaccination.

1Submitted by Kim Storz
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Chief Librarian/CEO Report

March 9,2022

Staff continue to complete a daily online health screening process before
arriving at work. Masks and N95s are available for all staff.

Services:

Vaccine Passport printíng continues to be very popular with our customers. From
October 2021 to February 2022, employees have printed 948 passports which
includes answering questions about the passporLs, downloading the data, then
printing and laminating the document for the customer. The process takes 5 - B
minutes per customer to complete.

Rapid Tests: A donation of rapid test kits and KN95 masks from the United Way
of Grey Bruce were received. Approximately 200 kits have been prepared, that
include 5 rapid tests and 3 KN95 masks. we donated KN95 masks to the
building department of the Municipality.

Homebound delivery: WGPL now offers homebound patrons delivery by mail. 4
library items (books, large print, audiobooks or Playaways) per month. patrons

will be maíled everything they need to return the items the same way, includíng
postage. we will use the Canada Post website to mail these items at a
discounted rate.

Partnerships

WGPL has partnered with the Ontario Provincial Govemment for the Ontario
Parks Lending Program once again this year, which allows customers to borrow a

day pass that provides access to more than 1OO provincial parks across the
province. WGPL has 9 passes, with 2 at each branch and 5 in Durham.

wGPL has partnered with a small flower farm outside of Durham (Twig &
Brindille Flower Farm) as a pick up location for flower share bouquets.

It will run for four weeks in the spring (mid April or so to start) and then from July
to the endow September.

The bouquets are prepaid and will be delivered to Durham on Tuesday
mornings for pick up 10-7. Bouquets are labelled with the members names and
ít is a self serve pick up system. We will have 2 to 4 buckets of bouquets. At the
end of the day or the next morning, remaining bouquets could be donated to

2Submitted by Kim Storz
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Chief Librarian/CE0 Report

March 9,2022

staff or patrons. We will empty the buckets of water and set them aside until the
next week when Annabel comes in to add the new bouquets. Annabel wíll
donate a bouquet of flowers each week to the library.

WGPL has partnered with South East Grey Health team again this year. South
East Grey Health team will be in the Durham branch to pick up tax forms on
Wednesday, March 23 between 10 am and 1 pm. The information will be taken
back to the Community Health Team to be prepared.

Friends of the Library

The Annual meeting will be held in May.
The FOL have donated money towards the youth craft kits. The kits will now be
increased to 40 per month from 30. They are flying off the shelves, and typically
gone by the middle of the month.

Training:

Seasons of Reconciliation emails have been sent out to the Board

Naloxone training is available to staffwho would like to participate. Naloxone
kits are now available at the library.

JSubmiued by Kim Storz
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Date: March 1,2022
From: Kim Stoz, CEO/Chief Librarian
To: West Grey Library Staff
Subject: West Grey Reopening Plan

2q

lurnooucloN
On March 1,2022, the Ontario Government and Bruce Grey Public Health will no longer require proof
of vaccine for non-essential settings, and capacity limits have been lifted. The regulation updates
allow us to move toward normal operations in a measured way with some restrictions remaining in
place.

InnpORraNT NoTE oN MASKS AND Fncr Coven¡rucs
Masks or a shield must be worn when entering the branches

BnenxpowN oF MeRsungs

will remain available depending on staff ava

and partner led.
ln person programming will begin in April.
Maximum of 3 or 4 people/families at the program depending on

Pre-reg istr¿tion requ ired.
must be worn.

ntain distancing as as ble

, scannt available

AoornoruAL INFoRMATtoN
o Staff and volunteers must complete Ontario Government COVID screening tool each day

before arriving to work and email it to CEO.
o Staff Maintaining Physical Distancing and Wearing PPE - While working on-site staff need to

maintain physical distancing as much as possible.
o Staff Working Remotely - We will continue to support remote work as appropriate. Supporting

operations requires many Staff to be present in our spaces.

EHHRrucro Ctgn¡llt¡o
PRrrur Senvrces
LtanRRv Wl-n SEnvlce

PRooRRrr¡s

Cunesroe

l¡¡ peRso¡,1
SERVICE March 1, 2022

Corurrcr Tmct¡le &
ScREeu¡¡o

>Ð
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174 New Users

+

Top Youth Book Top Adult Book Top Youth DVD Top Adult DVD

P B

Salma the Syrian Ghef
15 checkouts

Still Life
17 checkouts

Toy Story 4
10 checkouts

Just Mercy
15 checkouts

+ 40,358
TEMS BORROWED

159
Adult Program

Participants

1,076 634 1,582
Youth Program

Participants
Kanopy
Videos

Watched

FB
Followers

' Favourite programs included StoryWalk;
Explore West Grey; Time Capsule; Virtual Art
Show and Take and Make craft kits.

'Big draw: COVID-19 proof of vacc¡nation.
'New flooring added ¡n Durham.

www.westorevlibrarv.com - 519-369-2107 - info@westorevlibrarv.com ))
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Planning the Transition to a New Library Board

Making appointments at the beginning of each electoral term and filling vacancies is municipal council's
responsibility. However, as advocates for the library, the library board can have a significant influence
on the shape of the board in the future. lndeed, managing the transition from one board to the next is a
key leadershíp responsibility for Ontario library boards in the second half of their term.

There are two types of work to undertake as you manage the transition from one board to the next one
1. preparing the legacy documents from the out-going board for the new board
2. recruiting good people and advocating to municipal council for the appointment of qualified

people to the board.

Taking the time to develop a board succession plan will help to ensure a smooth transition from old to
new board. The chart provides the actions that could make up the plan.

Board Succession Management Plan

-l

Prepare Legacy Documents
Strateg¡es & Actions Resources

L. Evaluate the board's progress over the current
term and identify pressing governance issues

The library's strategic plan and Public Library
Board Legacy Document Template - Appendix 1

Recruiting Good People
Strategies & Actions Resources

1. Adopt Board Succession Management Policy Trillium Public Library Sample Policy on

Board Succession - (Appendix 2)
2. Have a conversation with municipal staff about board

composition and the appointment process
Municipal By-laws or written procedures

3. Determine how the board will influence Council in its
appointment of the new board

Sample Correspondence from London
Public Library Board - Appendix 3

4. Develop a library board member description to highlight
qualifications and desired skills

Sample Boord Trustee Position Description
from London Public Library- Appendix 3

5. Prepare a library board information sheet for reference by
potential board applicants

Cut to the Chase - Ontario public library
governance at-a-glance (Ontario Library
Association)

6. Schedule information session(s) for interested applicants
7. Post a notice in library to encourage applications for the

new term of the library board
8. Forward board member position description including

required skills to municipal staff
Sample Boord Trustee Position Description
from London Public Library- Appendix 3

Southern Ontario Library Service Resources - Planning the Transition to a New Board - 2018
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#1 - Preparing a Legacy Document

Legacy documents are helpful with both the work of identifying the types of people needed on the
board and the work of providing briefing material for the new board. lt has been defined as:

a communiqué to the future leadership of the librøry.

...1t provides an opportunity for the outgoing boqrd to review its work over the post term; reflect on
triumphs ond strengths; ond ponder fortunote opportunities ond Iost changes.

...Probing deeper, the board con contemplate how to overcome limitotions qnd increose success in
the future.

Legacy documents can be created in different ways

The strategic plan is the most comprehensive legacy document, especially if you have been
carefully tracking and reviewing which actions have been completed and which remain
outstand¡ng

A self-assessment of the library using the Ontor¡o Public Librory Guidelines can provide
information on outstanding issues at the library, for example, specific policies which need to be
created or revised

The Board could choose to create a separate Legacy Document to pass along to the next Board.
The Board Legacy template provided in Appendix 1 is one format which could be used to create
this type of document.

a

a

a

With this legacy document you will have identified challenges for the library board over the next few
years and begin the process of recruiting potential board members for the next term.

Southern Ontario Library Service Resources - Planning the Transition to a New Board - 2018 2
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#2 - Recruiting Good People

Recruitment strategies must address the major issues facing the library and the community. Progress
can only happen if the board renews itself and ensures that members who value the library and the
principles for which ít stands are appointed to the board.

There are several things you and your library board can do to help the council make good decisions
about the appointments to the board.

a)

b)

c)

Define the person you need
Meet with council and municipal staff to discuss your needs
Get the message out to the community about the opportunity to serve on the library board

a) Define the person you need

On one level, the Public Libraries Act specif¡es requirements that must be met before a person can be
considered for the library board, for example, that they are at least 18 years of age, a Canadian citizen
and a resident.

Beyond these basic requirements, various publications have suggested that an effective library board
member have the following qualities:

o concern and pride for the community
¡ firm connections and affiliations with the community
o conviction that the Public Library is uniquely important to the life of the community
o ability to approach problems and people with an open mind
. courage to resist pressures which interfere with the community's democratic right to library

materials and service
o time and energy

John Carver, a noted specialist on board governance, lists five qualifications for board members
1. commitment to the ownership and the specific mission area
2. propensity to think in terms of systems and context
3. ability and eagerness to deal with values, vision and the long term
4. ability to participate assertively in deliberation
5. willingness to delegate, to allow others to make decisions

The trustee's job is not an easy one

A good potential trustee keeps overall goals in mind. He or she will also have a sense of accountability
to the whole community. The person you are looking for will be someone who can be enthusiastic
about working towards a vision, who can understand the long-term nature of many of the library's goals
and maintain the commitment to move vision to reality without being distracted by issues that are the
responsibility of CEO.
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He or she must believe that the library is integral to the quality of life in the community. Look for
individuals who are equally at home discussing the philosophical aspects of library service in the
community as well as the dírect benefits that result from the library's programs.

ln recruiting new members, boards should beware of potential nomínees motivated by personal
crusades or issues. Using an appointment on the library board to further such causes or political
missions will do the library no good. For instance, a trustee whose personal agenda focuses entirely on
a service to one sector of the municipality will likely divert his/her energies and those of other board
members away from broader library issues.

b) Meet with the Council and municipal staff to discuss your needs

The recruitment process provides an important opportunity to build a rapport with your municipal or
county council.

You can meet with the council to discuss the needs of the library and the qualifications and qualities
required for new board members.

You can prepare an information package for council. lt might also be helpful to enlist the support of
your municipal council representative during the appointments procedure and:

Share with council the qualities required for new library
board members

Advise the municipal clerk that the library board members
and CEO are willing to answer queries from interested
citizens.

Notify those who have expressed interest that applications
should be mailed to the town office.

Encourage councillors who are interested in the library to
consider serving on the library board in their options for
representation.

o

a

a

a

Council wants to have a

successful library board, so

it should welcome

assistance from the

outgoing board...when

recruiting the new

trustees. Ian Hunter
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c) Get the message out to the community about the Library Board appointments

Search for potent¡øltrustees - Determining the type of individual you want to sit on your board will lead
naturally to suggesting names to fill the vacancies. ldentify these individuals and invite them to attend a

board meeting as "observers". Where will you find such people? Many are already sitting on other
community boards or are active in various service organizations or clubs. Perhaps they are also library
users.

Define the commitment - ln seeking potential board members, be sure to provide adequate background
information about trustee roles and responsibilities and the time commitment for meetings and other
activities. Be specific about the skills you want in new members and fully describe your library's mission
and the principles on which it stands. Once you have collected th¡s information, combine it with other
relevant data into an information package for prospective trustees.

Encourdge people to apply - Communicate your personal commitment to the library to suitable
candidates. Encourage them to make an application.

Write an item for the local newspaper or newsletter about library board appointments and the
work of the trustee.

lnvite potential trustees to an information session at the líbrary or host an information session
somewhere in the community

Additional resources

Ontario Library Boards Association (OLBA) has prepared documents to help wíth the transition from one
library board term to the next:

o Recruiting New Public Library Board Members -a checklist with steps to take to ensure
that new board members are in place for new term - and provides timelines for the
required posting of vacancies for library board members

o Choosing an Effective Public library Board * a list outlining what a library board does as

well as listing qualities needed in a Library Board member

a

a
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Appendix 1 - Public Library Board Legacy Document Template

The legacy document provides an opportunity for the outgoing board to review its work over the past
term. The board can make recommendations on how to address ongoing challenges. The document can
be used as a communiqué to the appointing council and the incoming board.

* From "Leadership by Design - Networking with our Peers" (Ontario Library Boards Association - OLBA)

Library Board Legacy Document

Our library and ¡ts
community partners

The Community sees our library as...

Municipal Council views our library as..

Other key Community Partners view the library as...

Major governance
issues faced during
our term

The LIBRARY BOARD faced these major governance issues during this term...

We were able to accomplish...

We were NOT able to accomplish...

We can foresee these opportunities for the incoming board to address issues
that remain outstanding...

Our leadership

We believe that our board is a strong community leader because...

We see that the board could be even strong in its leadership if..

Challenges for the
new board

We suggest that these issues are major challenges for the new board to
tackle as a priority...

We request Council's attention to the library issues that prevail and consider
the following governance/leadership skills in making appointments to the
new library board...

Our wishes for the
new board's success
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Appendix 2 - Succession Planning Policy

Trillium Public Library

Policy Type

Policy Title:

Governance

Succession Planning

Policy Number:

lnitial Policy Approval Date:

Last Review/Revision Date:

Year of Next Review:

r
GOV.10

June 2014

July 2018

2022

An effective board is comprised of people who collectively have the knowledge, the skills and background necessary to govern
with excellenæ and to lead the library in the realization of its vision. Municipal council appoints members to the library board,
however to assist the council and as advocates for the library, the library board works to influence and shape appointments to
the board. This policy sets out the requirements for recruiting board members and planning for board succession.

1. The library board recognizes that the Public Libraries Acf, R.S.O. 1990, c. Paa, s. 10(4) requires that the council appoint
library board members. To support the appointment process, the library board will collaborate with council on a preliminary
selection process.

2. ln the third year of the current term, the library board will

a) undertake a review of the board's effectiveness in governing and accomplishing the shategic plan

b) solicit input from the Chief Executive Officer (CEO)

c) match the board's needs with the expertise and interests of the cunent members and identify the gaps that will need to
be filled

d) develop a board membe/s position description to highlight qualities and desired skills
e) undertake a review of the board's effectiveness in governing and accomplishing the strategic plan

3. Six months before the end of the current term, the library board will

a) solicit input identify suitable candidates and solicit their willingness to serve
b) inform the potential candidates of the imminent appointment process

c) meet with council to discuss needs of the library and provide the council with a list of recommended candidates

4. Potential candidates will be provided with briefing materials and information about library governance and services, which
may include:

a) information on the library's vision, mission and values
b) information on the role, structure, code of conduct and function of the library board
c) an introduction to the Puölic Libraries Act
d) a tour of the library
e) a copy of the cunent planning document

Related Documents:
Public Libraries Acú, R.S.O. 1990, c. P44
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Appendix 3 - London Public Library - Documentation regarding Library Board
Trustee Appointments

Note: ln this appendix, we have included the documentation used by the London Public Library related
to the board transition period. You will find:

. a cover sheet from the CEO to the members of the current Library Board (dated 2003)
r a letter to the City Clerk, which was signed by the Board Chair (dated 2008) and
o a Library Board Trustee Position description (dated 20i.7)

Oktkn*ary

Sessron:

5ub¡ect:

Prepðred 8v:

Presented By:

Purpose ol Report:

REPORT TO THE LIBRARY BOARD
I'IEETIHG DATE: Septemb€r t7,2OOA

Publìc Sess¡on

Ubräry 8oðrd Trustee Po6¡tton Description

Susann¿ Hub,bard Kr¡rrìmer

Susann,a Hubb¿rd Krimnrer

For R.ecerpt and lnformðtion Only El

Rccommcndation:

IÈ is recommended that this report Þe re€eived

Isuc/Opportunlty

The attached rs rnformal¡on that was provided to Èh€ City of London to prÞvidc background
informatron to 'ndivlduðls 

interÊJted 'n ðpplylng for the trustêe vðcåncy on the Londo{l
PuÞl¡c t-ibrary Board, ctty stðff ¡^ itfìgw€fr[rÇ questrt)ns and controilers añd councillors ¡n
makrng ðn appointffi€nt.

ll ¡s also on the trbrary's web$te.
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Appendix 3 - London Public Library - Documentation re: Library Board Trustee Appointments
(continued)

A,ugust 28, 2008

Mr. Kevin Bain
Clty Clerx
The Corporåtion of the C¡ty sf London
300 Duftenn Avenue
London, 0nta,no N68 f 22
519-661"2500 x4937

Dear Mr" 8a¡n:
This letter is wrltten retated to the public L¡braries Act, R.s.o- rggt, ç, p,44, sect¡ons t t
ånd 12, regarding where â vacåncy årise€ ¡n the mernbership of a f¡-nrary board.
Thank you for in¡uating the st€ps required to give pubttc notice of the 

"jcancy 
and to hojd

oñ¡ce of TrustÊe, London pub{ic L¡brary Board^ We werc fleåsed to see thðt the prpçg55 ¡¡5
been expedited.
In order to ðss¡st in this mattêr, thc Ubrary Bqðrd has prepared a document rhat can be
t¡s€d to provide ¡nformðtion to lndlviduals afmrêgtcd ¡n applÌ"ing úor fie vacancy; you and
y(xJr staff in ånswering questions from int€rest€d peoplc aná ¡n rw¡evling apptications; and
the controllers snd counciilors in mak¡¡g an apporntm€nt. ptcåsc flnd this docrrent
attðchs.
The document ¡ncludes a sectron on corË corrÌpetenqee and qualifìcat¡ons designed to
support the sålect¡on and appointment ûf an lnd¡viduðt who cÐn rnake a d¡ffereoce In our
cornmunity by Þerng an effective London Public Ubrary Boôrd Trustee. Tfre essent¡êt core
competencies and qualiñcatfong åre;

' Convict¡on thôt the pubtk l¡brary rs egsentiål and uniquety trnportant to the llfe of ail
Londoners tnd co,rnmuniues wlthln LOndon;

' Commitmcnt üo tondon and t¡ndoners through active service to the commun¡ty;. LeadershrpexPÊn€nc!;
o EuSineSS Acumen;
r AÞilltf tg seek ônd lßten to ¡nput from afl ståkehotders;
. âbltlty to approach people anc! probternÊ w¡th an operì rnind;. Ability to ðctiyely pôrticipate in d,scrrss¡on ðnd det¡berat¡on and to attð¡n pos¡tive

outcofncÐ; and
¡ ïrne and eneryy,

We have also prorddcd highly desirðble qualificatrons, based on status of the LondonåtblÍc Ltbl¡l,w strÐtqgic PIan: Imtglnel and the curyent/emerging econom¡c
environment. The LrÞrary requlres ð wêll cþnrìected¿ credible communrfy teðder who brings:

' A lðrge nehflork of vaned codnrnunity contåcts including the buslness/corporãte,
educðtion, pubfic and not-for-profit sectors; and

. Succe_ss in advocðting for fundíng and pol¡tical supporl.

Êxperrence in the area of fund development would be an ass€t grren thðt th¡s wril Þe ¿
srgniñcant stråteg¡c ernphasis for the LÞrary Board the next few yeãrs,
Again, please åccept our than¡cs for all of your aRennon to th¡s mðlter. pleðse do not
hesrtðte to contåct n'le should you nequire furtner rnformalìon.
Srncerely,
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Appendix 3 - London Pubtic Library - Documentation re: Library Board Trustee Appointments
(continued)

lrl Yt

Library'

London Public Library Board Trustee Position Description

June 5, 2017

Library PurPose Statement

London public Library strengthens people and neighbourhoods by creating connections

that enrich lives, inspire discovery, foster creativity, and expand possibilities.

Library Board

public Library Boards are goveming boards, legal corporations with the authority to

make policy and to govern the library's affairs under lhe Pubtic Libraries Act' RSO

1990" c. P.M.

A board's duty is to provide comprehensive, effective and efficient public library service

that feflects the community's needs and builds community capacity'

The stakeholders of today's libraries expect strong leadership. Consequently modern

governance must reach beyond ongoing budget oversight and a regular strategic

planning exercise to embrace new ideas, and forge strong relationships that will support

the library in its Purpose and community and corporate values.

The primary roles of the London Public Library Board are to:

. Set the vision, mission and strategic direction for the library and' using strategic

planning techniques, determine a strategy map to get there;

r Make policy within the framework of government legislation and regulations:

. Oversee the library's fìnances in accordance with public accounting principles

and requirements and within municipal budget policy and procedures;

o Monitor overall effectiveness of the library in meeting community needs in an

efficient and effective manner and evaluate progress on the strategic plan;

r Set fees where allowed by the Public Libraries Act'

¡ Hire and evaluate a qualified Chief Executive Officer to implement the strategic

plan and to manage the day-today delivery of public service and daily operations

of the library; and

,"4 "'
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Appendix 3 - London Public Library - Documentation re: Library Board Trustee Appointments
(continued)

The Library Board has the authority to act on behalf of the library: individual board
members have no authority to act on their own.

Londort Public Lrbrary Trrrstees

Values

As a member of a library Board" a trustee must act honestly and in good faith and in the
best interests of the library. This means that the interests of the library take precedence
over personal interests or those of any group with which the trustee is associated.

Ïrustees are required to conduct themselves in accordance with the London Public
Library policies, whích state that London Public Library believes that it is the right of all
employees, Board members, volunteers and any person having a relationship with the
Library to be treated with dignity and respect. The Library is committed to providing a
working environment which promotes mutual respect, provides equal opportunities and
is free from harassment.

Trustee Roles

Along with the governance, legal and fiscal roles, Library Board Trustees are expected
to support and participate in community engagement by:

o Establishing the library as an essential community service;
o Building community pride in the library;
o Advocating the library's role in the community;
o Maintaining an open dialogue with the community;
¡ Building strong relationships with municipal council;
o Being aware of the municipal planning context; and
. Developing strategic partnerships with communiÇ groups and leaders.

ln order to fulfTll the above, London Public Library requires a well-rounded Library Board
with competent, experienced trustees. The trustee's job is not an easy one: it requires
the ability to work towards a vision and to think in broad, future oriented terms while
maintaining a commitment to move vision to reality. This requires understanding and
discussing the philosophical aspects of library service while implementing the necessary
govemance measures to achieve desired services. A good trustee keeps the overall
vision. mission and value promise in mind while acting strategically.
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Appendix 3 - London Public Library - Documentation re: Library Board Trustee Appointments
(continued)

ïhe person appo¡nted to the Library Board must be

. A Canadian citizen;

. At least 18 years old;

. A resident of London: and

. Not employed b¡r the Library Board or the Municipality

Essenüal Competencles & Quallflcatlons

The essential core competencies and qualifications for a London Public Library Trustee
are:

. Passion for building a better community and a commitment to the purpose and
values of the Library;

r Leadership qualities and experience;
o Financial literacy;
. Commitment to holding themselves and others accountable;
. Ability to seek and listen to input from all stakeholders;
o Ability to approach people and problems with an open mind;
. Ability to actively participate in discussion and deliberation and to attain positive

outcomes; and
r Time and energy to devote to the r,vork of the Board.

Time Cornmitrnent

Ïhe Library Board holds 10 regular monthly meetings a year: January - June and
September - December inclusive. The time commitment includes: preparation time to
read and consider reports and other information in the meeting package, and the
meeting time of approximately 3 hours.

On occasion, Board members are also to participate in public participation meetings
designed to seek public input on key library matters.

Library Board members represent the L¡brary in the community and may also attend
community eventrs on behalf of the Library Board.

Board members âre expected to represent the Library on oommittees such as the
Historic Sites Committee of the Board, Friends of the London Public Library, the Ontario
Library Boards'Association, Southern Ontario Library Service, etc. Time commitments
vary according to the committee.
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Appendix 3 - London Public Library - Documentation re: Library Board Trustee Appointments
(continued)

Board members may also elecf to partic¡pate on "ad hoc" committees of the board which
are established to deal with specific matters such as the hiring of the CEg or drafting
specific policy.

Compensation

Ubrary Board Members are not compensated for time required to participate in the
above ac{ivities.

Additional lnformation

About London Public Library and about the Library Board (e.g. policies, reports, meet¡ng
agendas and minutes:

htþ:/Ámrytr- londonpubl idibrarv. cal

About the roles and accot¡ntabilities of Public Library Boards and Trustees:

ontario Library Boards'Association (OLBA), Leadership by Design
htb://leamh-cdelm/One.aspx?obie,ctld4535685&contextld=312?765&cataloqld=412S1og¡icateoorvld=
4535677

OLBA 2ffi7 publication Cut to the Chase, Ontario public library govemance at-a.glance)
htÞ://accessola.com/olba/pdf/cut to tfie chase.pdf
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West Grey Public Library
Policy Title: Evaluation of the CEO
Policy Number: GOV-09

1.0 Overview

It is the West Grey Public Library Board's responsibility to appoint a qualified and competent
individual as the Chief Executive Officer (CEO) in accordance with the Pubtic Libraries Act.
The West Grey Public Library Board also oversees the performance of the CEO and supports
the CEO's professional development objectives. As part of this responsibility the board and
the CEO engage in annual performance appraisal, planning and review. lt also ensures a
mid-term progress meeting is conducted. This policy sets out the basis for the CEO
evaluation process.

2.0 Framework

The West Grey Public Library Board has established a framework for the CEO evaluation
process to assure:

o Consistency from year to year, from board to board, and between evaluation
processes used by the West Grey Public Library Board and the Municipality of
West Grey

. Success in meeting West Grey Public Library Board objectives
o Communication between the West Grey Public Library Board and the CEO
. Objective analysis of performance

The West Grey Publíc Library Board shall:
o Have a current written job description which outlines CEO responsibilities and job

functions (refer to Appendix A)
o Develop a Performance Appraisal Form (refer to Appendix B)
r Develop, with the CEO, annual performance objectives based on the current

strategic priorities of the West Grey Public Library Board
o Develop, with the CEO, key milestones for the annual evaluation cycle
o Evaluate CEO performance based on the job description, progress toward

achieving performance objectives and compliance with West Grey Public Library
Board policies

. On completion of the review, the West Grey Public Library Board ChairA/ice Chair
shall meet with the CEO to review the evaluation

The CEO is responsible for their own performance and is entitled to know:
o The performance expected of the CEO
o How the CEO is performing
o The resources available to the CEO to attain the expected performance

GOV-09 Evaluation of the CEO
West Grey Public Library
22-01-14
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,Wfft.Çrey
West Grey Public Library
Policy Title: Evaluation of the CEO
Policy Number: GOV-09

Competencies on which the CEO is evaluated may include, but not be limited to:
a) Library Knowledge
b) General Management
c) Human Resource Management
d) Community Relationship Management
e) Vision Building
f) Communication with West Grey Public Library Board, West Grey Municipality staff,

library partners and the general public

The CEO's performance will be evaluated after the first six months for a new hire, and
annually thereafter.

3.0 Evaluation Process

The West Grey Public Library Board shall advise the CEO at the start of the annual cycle as
to potential sources of information it may consider as part of the evaluation process. ihis
process shall commence in April and be discussed by the board at the May board meeting
each year. A follow-up meeting with chair and/or vice chair and CEO will bê held shorfly
afterwards. A letter from the West Grey Public Library Board Chair will notify the West ôrey
Municipality

The procedure for completing the annual evaluation report is as follows:
a) The CEO shall submit a report to the West Grey Public Library Board ouilining the

outcomes of the previous year's performance objectives at the April board mãefing
b) The West Grey Public Library Board and the CEO shall complete the Performance

Appraisal Form individually
c) The West Grey Public Library Board will meet in camera at the May West Grey public

Library Board meeting without the CEO to discuss the appraisal and then vote to ratify
the CEO evaluation and performance objectives

d) The West Grey Public Library Board Chair and/or Vice Chair shall meet with the CEO
to discuss the evaluation and to establish the performance and developmental
objectives for the next year

e) The West Grey Public Library Board Chair will send a letter to the CAO of the
Municipality of West Grey before June 30

ln the event that the CEO's performance needs improvement, the West Grey public Library
Board shall clearly state where progress must be made and shall:. Offer training and/or mentoring opportunities to address specific issueso Re-evaluate the performance of the CEO in six months

GOV-09 Evaluation of the CEO
West Grey Public Library
22-01-14
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,WFçt.Rey
West Grey Public Library
Policy Title: Evaluation of the CEO
Policy Number: GOV-09

lf the CEO's performance has still not improved to meet the requirements of the position, then
the West Grey Public Library Board will consider the next course of action, in conjunction with
municipal human resource policies

lf the West Grey Public Library Board is unable to reach a consensus on the CEO's
performance, or the CEO wishes to appeal the evaluation, then the matter shall be referred to
the West Grey Public Library Board Chair for further action.

Revised: July 14,2019 Approved: November 10,2021

GOV-09 Evaluation of the CEO
West Grey Public Library
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"[vffi.Sey
West Grey Public Library
Policy Title: Evaluation of the CEO
Policy Number: GOV-09

Appendix A - CEO Job Description
West Grey Public Library

Job Title: Chief Executive Officer (CEO)
Responsible to: West Grey public Library Board

1.0 Job Summary

Reporting to the West Grey Public Library Board, the CEO of the library is responsible to the
board for the administration, organization and planning of all library opårations and services in
accordance with policies established by the board; for advising thé West Grey public Library
Board and making recommendations concerning new policiesãnd services; fbr serving as 

-

treasurer to the West Grey Public Library Board; and serving as the West Grey public-Library
Board's representative to the community, to professional organizations and to government
agencies.

2.0 Duties and Responsibilities

2.1 As GEO of Library Services

According to the Public Libraries Acf, R.S.O. 1990, Chapter P.44, Section 15 (2):,,A board
shall appoint a Chief Executive Officer (CEO) who shall have general superviòion over and
direction of the operations of the public library and its staff, shãll attend all board meetings,
and shall have other powers and duties that the board assigns from time to time."

Policv
o carries out west Grey Public Library Board policies and directiveso Advises the West Grey Public Library Board on matters of policy. Recommends

policies to meet the goals and objectives of the library and to meet the needs of the
community for library services and facilities

o Reviews existing policies and recommends changes or additionso Coordinates and participates in long-term planning in conjunction with the West
Grey Public Library Board

Proqrams and Services
o Develops procedures for the implementation of West Grey Public Library Board

policies and directives
o Plans, organizes, directs, and evaluates library programs and services and

allocates resources to ensure the effective and efficient operation of the library. Orders supplies, furnishings and equipment

GOV-09 Evaluation of the CEO
West Grey Public Library
22-01-14
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.Wpçt"Çrey
West Grey Public Library
Policy Title: Evaluation of the CEO
Policy Number: GOV-09

¡ Selects and acquires materials for the library collectiono Ensures that the collection is properly maintained and organized and that an
effective collection control system is in place

o Prepares and presents a monthly report of the library's activities, monthly statistics,
and items of concern or interest to the West Grey Public Library Board. Prepares and distributes an annual report

Personnel
o Establishes and maintains personnel practices and directs the hiring, training and

development, performance appraisal, salary administration, discipliñe, and
dismissal of staff, in accordance with provincial and federal legislation¡ Recommends salary administration policies to the Municipality of West Grey¡ Advises the West Grey Public Library Board on staffing requirements. Acts as a liaison between staff and the West Grey Public Library Board. Prepares work and vacation schedules and authorizes leaves of absence

Finance
¡ Directs the financial administration of the West Grey Public Library to ensure cost-

effectiveness of services and operationso Prepares and administers the operating and capital budgets (monthly and annually)
of the library and provides the West Grey Public Library-Board with fínancial
statements and other financial reports.

¡ Makes applications for and administers special grants

Public Relations
o Plans, coordinates, and conducts an on-going public relations program to inform

the public about the library and its serviceso Acts as a liaison with other community organizations¡ lnteracts with the public to resolve problems and complaints, and review
suggestions

Other
Ensures appropriate record keeping and retrieval systems are in place and
maintained for all policies, minutes, financial and other records
lf no West Grey Public Library Board member has been voted in as secretary, the
CEO will perform the duties of Secretary to the board in accordance with ths
current Public Libraries Act
ln conjunction with the Municipality of West Grey Finance Department, performs the
duties of the Treasurer, in accordance with the current Pubtic Libraries Act

GOV-09 Evaluation of the CEO
West Grey Public Library
22-01-14
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"Wfft-Hey
West Grey Public Library
Policy Title: Evaluation of the CEO
Policy Number: GOV49

o Oversees the operation and maintenance of the library's physical facilities and
capital equipment, and oversees the correction of Health & Safety issues of the
library

. Keeps abreast of new developments in the field of librarianship, and changes in
municipal, provincial, and federal legislation

¡ Acts as a liaison with the Southern Ontario Library Service, the Ontario Library
Association, the Federation of Ontario Public Libraries and the Ministry of Tourism,
Culture, and Sport

o Acts as the Freedom of lnformation Officer for the library ín accordance with the
Municipal Freedom of lnformation and Protection of privacy Act

Experience, Skills and Attributes Required

1) Library Technician Diploma, or Certificate in Managing Small Public Libraries
(APPL) and/or a suggested minimum o12-4 years of progressively responsible
supervisory experience in a library setting

2) Experience in operational planning and management

3) Ability to maintain and enhance community partnerships

4) Demonstrated success in motivating staff and in establishing good internal
communications and staff engagement; ability to delegate

5) Strong communication and collaboration abilities to maintain excellent retationships
between the library and its various stakeholders

6) Good business management and public library administration skills

7) Experience in the public library environment at the senior management level

GOV-09 Evaluation of the CEO
West Grey Public Library
22-01-14
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Name: Position Title Time in Position

Year n Mid-year review ! Year-end review n

Performance
Rating

Performance ratings are assigned based on the CEO's self-assessment, the West Grey Public Library
Board's evaluation of performance against goals coupled with demonstrated behaviors that indicate
competency levels. Prior to discussion with the GEO the completed form must be reviewed and approved
by the West Grey Public Library Board.

Exceeds Expectations: Performance consistentlv exceeded expectations expected in this position in this area
of responsibility, and the quality of work overall and results was excellent. All annual goals were met.
Above Expectations: Performance surpassed expectiations expected in this position in this area of
responsibility, and the quality of work overall and results was very good . All annual goals were met.
Megts Exoectations: Performance consistently met expectations in this area of responsibility, and the quality of
work overall was particularly good. All key duties were performed to expectations and the most critical annual
goals were met.

lmorovement Needed: Performance did not consistently meet expectations. Major objectives and
responsibilities were not met. The capacity to reach full satisfactory performance or better with reasonable effort
is evident. A professional development plan to improve performance will be discussed, including timelines, and
monitoring of measured progress. Another performance review will take place in six months.
Unsatisfactorv: Performance was consistently below expectation in area of responsibility, and/or reasonable
progress toward critical goals was not made. Significant improvement is needed in area. Potential for
improvement must be evident or dismissal should be considered. A professional development plan to improve
performance will be discussed, including timelines, and monitoring of measured progress. Another performance
review will take place in three-six months

West Grey Public Library CEO Performance Assessment & Planning Form
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West Grey Public Library CEO Performance Assessment & Planning Form

Duties & Responsibilities Gomments Assessment

Policy
. Canies out West Grey Public Library Board policies and

directives. Advises the West Grey Public Library Board on matters of policy.
Recommends polic¡es to meet the goals and objectives of the
l¡brary and to meet the needs of the community for library
serv¡ces and facilities. Revielvs exist¡ng policies and recommends changes or addit¡ons. Coordinates and participates ¡n long-term planning in conjunction
with the West Grey Public Library Board

Programs and Services. Develops procedures for the implementat¡on of West Grey publ¡c
Library Board policies and directives. Plans, organizes, direcb, and evaluates library programs and
services and allocates resources to ensure the effective and
eff¡cient operation of the library

' Orders supplies, furnishings and equipment. Selects and acquires mater¡als for the library collection. Ensures that the collection is properly maintained and organized
and that an effective collection contol system ¡s in place. Prepares and presenb a monthly report of the library's activities,
monthly stat¡stics, and items of concern or interest to the.West

Duties & Responsibilities Assessment

I
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Duties & Responsibilities Gomments Assessment
Grey Board
Prepares and an annual report

Personnel
Establlshes and maintains personnel practices and directs the
hiring, training and development, performance appra¡sal, salary
admin¡stration, discipline, and dismissal of staff, ¡n accordance
with provincial and federal legislat¡on
Recommends salary admin¡stat¡on policies to the Municipality of
West Grey
Advises the West Grey Public Library Board on staffing
requirements
Acts as a l¡aison between staff and the West Grey public Library
Board
Prepares work and vacation schedules and authorizes leaves of
absence

Finance
. Directs the f¡nanc¡al adm¡nistation of the West Grey public

Library to ensure cost-effectiveness of services and operat¡ons. Prepares and adm¡nisters the operat¡ng and capit¡al búOgets
(monthly and annually) of the tibrary and provides the Wést Grey
Publ¡c Library Board with f¡nanc¡al stiatemenb and other financiál
reports.. Makes applications for and administers special granb

West Grey Public Library CEO Performance Assessment & Planning Form
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Duties & Responsibilities Comments Assessment

Public Relations
Plans, coordinates, and conducts an on{o¡ng public relat¡ons
program to inform the public about the library and its serv¡ces
Acß as a l¡aison with other community organizations
lnteracts with the publ¡c to resolve problems and complaints, and
review suggestions

Other
¡ Ensures appropriate record keeping and retieval s!¿stems are in

place and mainta¡ned for all pol¡cies, minutes, f¡nancial and other
records

r lf no West Grey Public Library Board member has been voted in
as secretiary, the CEO will perform the duties of Secretary to the
board in accordance with the cunent public LibÊdes Acto ln conjunction with the Municipality of West Grey Finance
Department, performs the duties of the Treasurer, in accordance
with the cunent Public Libraries Actr pvg.pees the operation and maintenance of the library's physical
facilities and capital equ¡pment, and maintains all Health & 

'
Safety issues of the l¡brary

. Keeps abreast of new developments in the field of librarianship,
and changes in municipal, prov¡ncial, and federal legislation¡ Acts as a lia¡son with the Southern Ont¡ar¡o L¡brary Service, the
Ontario L¡brary Assoc¡ation, the Federation of Oniario public
Libraries and the Ministry of Tourism, Culture, and Sporto Acß as the Freedom of lnformation Officer for the library in
accordance with the Municipal Freedom of lnformation ånd
Protection of Privacy Act

west Grey Public Library cEo performan ce Assessmerf & plarirg Form
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GoalSetting

Goals focus on determining individual employee contributions in the form of measurable results that support the West Grey strategies
and goals. Each goal should define a key result for the employee and describe a major focus of the job for the performance cycle.
ldentify 3-4 goals in the SMART format (Specific, Measurable, Action Oriented, Relevant, and Time Bound). Also, each goal ðhould be
weighted reflecting the importance of the goal. The weight for all goals should total 100%
The scale for the final rating is: NA - Not achieved PA - Partially Achieved A - Achieved E - Exceeded

WestGrey Public L ibry CEO Performance Assessmerú & Plarirg Form
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Goals Ys Measurement of
results

Mid-year Comments Year+nd Gomments Mid -Year
Status

Final
Ratinq

1
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Goals oÁ Measurement of
results

Mid-year Comments Year-end Gomments Mid -Year
Status

Final
Rating

2

3

4

WestGrey Public Library CEO Performance Assessment & Planirg Form
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W estGrey Public L brary CEO Performance Assessment & Plariry Form

Learning & Development Plan

Skills development and career planning: ldentiff 1-2 skills and/or competencies you are committed to developing or strengthening
during the cunent performance cycle. Examples of activities to develop skills and competencies:
¡ Mentorship
¡ Job Enrichment
¡ Training
o Goachinq

Development Area Activity Action Taken Result

14
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Overall Performance Review
CEO and/or Gomments

westGrey Public L brary cEo performance Assessment & planiry Form
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Sign Offs and Approvals
Mid-year Review Discussion Board Chair's Signature:

Date:
CEO's Signature:
Date:

Year End Review Discussion Board Chair's Signature:
Date:

CEO's Signature
Date:

Board Chair's Signature: (required for year-end)
Date:
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